
Strengthening Resilience of Rural 
Farmers through Dry Season Farming 

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.

Investing in rural people

Jibrin Idris (first left) with 
members of his group during 
harvesting of their dry 
season rice
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Jibrin Idris, a rice farmer in Kabawa, a settlement 
that sits on the bank of the River Niger in Lokoja, 
Kogi state does not have to deal with the River 
Niger overflowing during rains and destroying 
his farm. He has learned to cultivate during dry 
season instead.

Like many people in rural communities in 
Nigeria, Jibrin's main economic activity is 
farming. Over 80% of the farmers in Kogi and in 
Nigeria as a whole depend on rain-fed 
agriculture for their  food, income and 
livelihoods. With climate change, the incidence 
of  flood continues to increase, having 
devastating impacts on the people.

The 33-year-old father of three children was 
accustomed to cultivating rice only during the 
wet season when there are frequent rains, and 
every year has to contend with flood washing 
away his farm. He is a member of the Mijindadi 
Cooperative, comprising 15 farmers. Seven 
members are females, the rest are young men 
like Idris.

“Most of us farm during the raining season with 
flood destroying the farms and life becomes 
difficult as we don't earn any income”, says Jibrin.

But Jibrin's story changed in 2020 after 
participating in one of several dry-season rice 



farming demonstrations organised by the Value 
Chain Development Programme - Additional 
Finance (VCDP) project currently being 
implemented by the Government of Nigeria, 
supported with funding by the International 
Fund for Agricultural Development (IFAD). 

“Before, if we farm here, we used to have around 
40 bags. But with the dry season farming, we are 
getting more than 100 bags,” he says.

He was provided Faro 44 rice species, fertilisers 
and herbicide. He grew a nursery, and then 
transplanted his rice seedlings onto his farm on 
the river bank. He used water from the river to 
irrigate his farm.

It was a harvest that changed his life.  “I am 

His harvest surprised him.

He had attended VCDP workshops where 
agricultural experts taught him how to go about 
dry season farming and improved agronomic 
practices. He put what he was taught into 
practice on 2 hectares of land along the bank of 
the River Niger.

Each bag is 100kg—nearly 10 tonnes of rice. 

married. Before, I know how difficult things have 
been for me. . But with the sales I made from the 
rice harvest, I could afford a lot of things,” he 
says.

He bought a motorcycle and three cattle for 
rearing. His three children continue to attend 
school, despite the fallout from the coronavirus 
pandemic that has forced many children out of 
school. He has also started roofing work on his 
home, a project he had abandoned for years. He 
is ready to move his family into the new home in 
Kabawa once the roofing work is done.

His farming has become a business where he 
keeps record of everything he does, what he 
spends and what he makes. And to expand his 
family's income, he set up a tuck shop for his 
wife.

He says she uses the income from her shop to 
help with household expenses.

“Before, I was just managing but I thank God now 
for what VCDP did.  From the profit I made, I 
bought a motorcycle even though I can't work 
with it, I can give somebody to work with it, and it 
will help me in the next farming season.”

follow us online:
www.vcdpnigeria.org
www.facebook.com/vcdpnigeria
www.twitter.com/vcdpnigeria
www.youtube.com/vcdpnigeria

Jibrin bought cattle for rearing 
from the profit he made after 
sale of his dry season paddy rice 
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The 45-year-old rice marketer has spent over 
twenty years selling rice and she has learned 
over time—boiling paddy, drying and winnowing 

Marketing is a major problem being faced by the 
rice dealers in the rural community of Kungbani 
in Kogi State, North-central Nigeria due to 
inadequate marketing facilities and limited 
trading capital. 

Larai Idris like other women rice traders in her 
community source their rice from Gaskiya rice 
mill located at the bank of a river in Lokoja and 
sell their wares on the roadside. 

The intervention from VCDP is a raft of 
infrastructure— a new rice processing mill with 

to recoup a few tonnes—and then selling them off 
at the roadside off the stretch of expressway 
leading out of Lokoja and towards Abuja.

Larai, who is a member of  Gaskiya rice 
marketers-a farmer cooperative in Gaskiya 
cluster in Kungbani, now heaves a sigh of relief 
following the construction of market stalls by the 
International Fund for Agricultural Development 
(IFAD) supported Value Chain Development 
Programme (VCDP). 

Market infrastructure opens 
sales for rice dealers

Larai sells her rice product in the 
market stall constructed by VCDP.

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.
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For processors and marketers in Gaskiya cluster 
moving to a new site is a dream come true.  Over 
the years, their business witnessed a downturn 
as a result of floods during the raining season 
and thus the government asked them to vacate 
the place in order to put in measures to stop the 
incessant flooding.

 Larai and her group members are excited as 
they display their rice commodity in the newly 
built market stall. Their target is to become rice 
processors and marketers of repute in the rice 
value chain. The farmer groups in Gaskiya cluster 
provided the land on which the processing mill 
and market stal ls were built  as in-kind 
contribution. 

parboiling shed/drying slab, a solar-powered 
borehole and a market stall. It is a one-stop shop 
for rice value chain activities. 

The entire processing of rice paddy, from 
parboiling and milling to winnowing, drying, 
bagging is done at a single location. And then 
sold right out of the market stalls on site.

“We use the stalls every day to sell rice,” says 
Larai, reflecting on the ease and convenience the 
location offers her and other women.

And it is not just any rice specie. She has stopped 

“People come from everywhere, even travellers 
from Abuja, stop by the market stall which is 
close to the road to buy rice.”

“Oh God”, she describes, is the wail of regret that 
customers express when they are met with the 
poor cooking quality of older species of rice sold 
at the market.

“We are grateful to IFAD-VCDP. By this 
intervention, they have empowered us to take 
care of our families. I see people's children going 
up to university and I find it pleasant. I want mine 
to be there too.”

sourcing older rice species and now goes for 
Faro 44.

“The former produce people used to buy is not 
the same. Now people know we have clean and 
better rice, nothing like “oh God!”

“We sell more quantities and at better prices 
because buyers like the rice,” says Aisha. 

As a  group, l i fe  has  improved for  the 
cooperative, but also for the larger community of 
Kungbani. While the market stall and rice 
processing centre makes work easier and more 
convenient for the women of the cooperative, 
the solar-powered borehole serves the 
community.

Another rice dealer, Aisha Umar, recalls the low 
prices their previous rice fetched at sale and says 
the price profile for their produce has risen, 
considering the quality of the new rice species 
they trade in.

“We use the water for our work, we also fetch 
home for domestic use and drinking,” says Larai.

follow us online:
www.vcdpnigeria.org
www.facebook.com/vcdpnigeria
www.twitter.com/vcdpnigeria
www.youtube.com/vcdpnigeria

Processing centre with solar powered borehole constructed for Gaskiya cluster by VCDP.
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Aishatu Musa, 45, and a mother of nine children 
has been a member of the cassava processing 
cooperative that provides garri in the community 

Many farmers and processors in Kogi State, 
North Central Nigeria struggle to gain regular 
access to water, particularly for production and 
processing of rice and cassava. The provision of 
a solar-powered borehole by the International 
Fund for Agricultural Development -supported 
Value Chain Development Programme (VCDP) is 
helping farmers in Igah-Ikeje community in 
Olamaboro improve cassava processing .

Providing access to water boosts 
cassava processing in Olamaboro
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and for external buyers. The cooperative is 
Unekwu Ojo in the cluster of Igah-Ikeje in 
Olamaboro local government area of Kogi state. 
The community spreads to the boundary with 
Enugu state and farms cassava, so a processing 
business seemed convenient. 

But Aishatu faced several hardships doing her 
work at the cooperative. Water was a serious 
issue. The provision by the VCDP has made her 
work less labour intensive and guaranteed her 
potable water.

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.

Investing in rural people

Women using water from solar borehole 
provided by VCDP for cassava processing.



It is an intervention to develop the value chain of 
cassava and rice in Kogi state. In Olamaboro, the 
focus is to develop the cassava value chain.

“Before we have to walk several kilometres to a 
stream to fetch water,” she says before work on 
the sourced cassava can proceed.

Her typical work day begins when a truck loaded 
with cassava tubers drives to the centre. The load 
is unpacked. Several women and girls begin 
peeling the tubers. Thanks to VCDP, they wash 
the peeled cassava with water from the 
borehole.

“When we bring our cassava, we peel and use 
the water to wash our cassava before grinding,” 
says Aishatu.

The time and effort spent fetching water from a 
stream and walking kilometres back to the 
centre have been eliminated. With water volume 
as no object, the peeled tubers can be washed 
as clean as possible before they are fed into the 

The borehole is solar powered, cutting out the 
need for a petrol- or diesel-powered generator 
and the cost associated with powering up the 
borehole.

mill.
It is a cost and energy saver for Aishatu, but it 
goes beyond her personal convenience once 
she is at her work place at the processing centre.
“When we are here, we use the water to cook and 
for drinking. This water serves us many 
purposes,” she says.

Residents from at least three villages outside 
Igah-Ikeje have also turned to the borehole as a 
source of potable water.

“Those from Okpo, Ogele, Agalade come here 
to fetch water. They have been enjoying it,” says 
Aishatu.

But they also have a plan in place to maintain the 
borehole and ensure it is sustained. By day the 
cooperative's members at work keep a watch 
over the borehole. By night, vigilantes patrolling 
the area keep guard to ensure vandals are not 
anywhere near the installation.

“We charge ten naira to 
enable us make repairs 
when the need arises,” 
says Aishatu.

The cooperative also keeps record of everything 
it does, including its finances, one of which is 
charging a mere N10 a day on residents fetching 
water from the borehole. The charges go into a 
purse for maintenance of the facility in case of 
eventualities.

She is a resident of Igah-
Ikeje by marriage, and 
sometimes get visits 
f r o m  h e r  m a i d e n 
community.

“Even my husband, my 
home people—when 
they come here—are 
happy. I am not from 
here. I am married here. 
Sometimes they wish 
I FA D - V C D P  w o u l d 
come to their aid too.”

follow us online:
www.vcdpnigeria.org
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Aishatu Musa 

For more information, please contact:
Dr Stella Adejoh
Kogi State Programme Coordinator
Value Chain Development Programme
stelloken@yahoo.com

© September, 2021



Success Story

KOGI STATE  

Building capacity of rural farmers 
on record keeping for effective 
business management 

The 52-year-old was born into a family of 
fishermen and farmers and lives in Kabawa, a 
community along the River Niger in Lokoja local 
government area of Kogi state.

He farmed and fished with his father. He was in 
primary six when his father died. He put himself 
through school at Kogi State Polytechnic.

He farmed rice along the bank of the river and 
ate what he harvested, without record of what he 

To keep his family from going hungry despite his 
rice harvest, Mohammed Kudu has turned to a 
new skill he learned: record keeping.

was worth, how much he put into work and what 
income he made.

That changed when the VCDP, a programme to 
develop the value chain of rice and cassava 
came into Kogi state. It is a programme assisted 
by the International Fund for Agricultural 
Development, which has been on in six states 
previously and now extended to Nasarawa, 
Enugu and Kogi.

“Since the creation of this state, there has been 
nothing like assistance. But with IFAD, I am able 
to cope with my life now,” says Kudu.

Mohammed Kudu keeps records of his business

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.
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Kudu was among grassroots farmers profiled for 
the programme. He belongs to Alher i 
Cooperative Society in Kabawa Cluster of Lokoja 
local government area.

Before now, he worked by committing items to 
memory—the bags of rice he planted, the bags 
he harvested, the quantity of fertiliser or 
herbicide he used, how much they cost. Nothing 
was documented for record purposes, and there 
was no documentation to show how his business 
fared over time, no way of  making any 
comparison.

Without a record of planting and harvest, 
farmers mostly sell off all their harvest before 
they know it is gone.

“I attended the trainings. I got an issue I was most 
impressed with, which was record keeping, 
because that is one area where we are failing 
completely,” he says.

That put him in position to attend training on 
best agronomic practices and business 
management.

“Before IFAD-VCDP came, some of the farmers  

“By the time you borrow N5,000, or N6,000, you 
give one bag of rice [in return]. But since IFAD-
VCDP came, such things have stopped. So you 
can save your rice, you don't sell everything off. 
You save, and when you need money, you 
remove some bags and sell.

The proceeds from last harvest helped him pay 
up his children's tuition and open a shop for his 
wife.

here normally go and borrow 'dirty money',” says 
Kudu. By 'dirty money', he means paltry amounts 
farmers get to buy farming inputs.

“Formerly, we sell everything and at the end of 
the day we have sold our hands down and stand 
hungry, but now nothing like that.”

With records on hand, Kudu knows his exact 
harvest, which has grown from 2.5 tonnes to 5.6 
tonnes from the one hectare he farms.

Using improved Faro 44 variety has improved his 
harvest – and a record of his planting and harvest 
enables him to look at his farming trend and 
make projections into the future.

follow us online:
www.vcdpnigeria.org
www.facebook.com/vcdpnigeria
www.twitter.com/vcdpnigeria
www.youtube.com/vcdpnigeria

VCDP staff guides Mohammed 
Kudu on record keeping
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The success story of her productivity 
has taken just one planting year to 
materialise, with her introduction to 
the value chain development 
programme being supported by the 
International Fund for Agricultural 
Development.

One requirement for eligibility was 
t h a t  s h e  c o u l d  n o t  b e n e fi t 
individually as a farmer. The 50-year-
old mother of six is a member of a 
farmers' cooperative called Kabawa 
Y o u t h  A s s o c i a t i o n  i n  t h e 
Kabawa/Pulka.

With some counterpart funding she 
had access to all farm inputs she 
needed for the year—improved rice 
seeds, herbicides and fertilisers.

The programme afforded her 
opportunity to attend trainings, 
practical sessions and workshops 
where she learnt good agronomic 
practices.

A slight tweak to farm input and 
practice has changed rice cultivation 
and sustainable income for Zainab 
Musa.

At 50, Zainab is no stranger to 
farming, but a twist in rice farming is 
helping her sustain and expand her 
livelihood: she plans to acquire more 
land to increase her production of 
r ice after just one dry-season 
cultivation of rice.

T h e  p r o g r a m m e  h a s  b e e n 
implemented in six other states of 
Nigeria, and with additional funding 
is being rolled out across three more 
states of Kogi, Enugu and Nasarawa.

One harvest opens hope for expansion
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Zainab Musa shows off her harvested rice

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.
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Because rice requires a lot of water to cultivate, 
cultivating it is in most places limited to the time 
of year when rainfall is guaranteed. But for 
Zainab, who lives separated by only a stretch of 
high the River Niger in Lokoja, the rainy season 
also comes with the risk of the river overflowing 
and flooding the farmlands along the river.

“When I planted, I planted one hectare, and I got 
eight tones during harvest,” she says. “Before I 
used to get 4 tonnes, sometimes four and a half 
tonnes at most.

But the most critical thing she learnt was putting 
into practice a concept that was still foreign to 
her—the notion of farming rice in the dry season.

Her first harvest of dry-season rice farming  
produced eight tonnes of rice per hectare of 
land she cultivated with the improved rice seeds 
from IFAD-VCDP. It was a double increase on her 
previous harvest.

Now in the dry season, when the threat of 
flooding is minimal, Zainab has discovered she 
can still cultivate rice. That automatically means 
two cropping seasons of  r ice—and two 
harvests—every year. It has also increased her 
productivity.

“There have been changes to my life, Insha 
Allah,” she says.

Her six children are all off to school.

“The coming of IFAD-VCDP has been very good. 
I learnt a lot from VCDP. With their help, I am able 
to continue to train my children and we feed very 
well.”

In her store room, she rummages a bag of rice 
reserved from her harvest. It has contributed to 
the family's meal stock for the year and continues 
to support the family's feeding.

“Some of my children are in school and doing 
well. I am able to make money to train them. In 
my home, my family feeds well. No problem 
there.

With the money I make, part of goes for the 
children's schooling, some go for buying 
household items, supporting and maintaining 
the home and of course feeding.

'Right now I have just one hectare, but I want to 
increase the size of my farm so I can earn more 
and feed better.”
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Zainab Musa
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