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… Enhancing rice and cassava value chains for sustainable 
agricultural transformation

The Value Chain Development Programme (VCDP) is a six-year development initiative of the 
Federal Government of Nigeria (FGN) and International Fund for Agricultural Development (IFAD) 
programme that is improving cassava and rice value chains for small holders in six states of 
Anambra, Benue, Ebonyi, Niger, Ogun and Taraba while addressing the constraints along the value 
chain. VCDP promotes two commodities; rice and cassava through farmer organizations 
(producers, processors and marketers) with emphasis on enhancing productivity and access to 
markets for rice and cassava smallholder farmers.

The participating LGAs in Niger state include: Bida, Katcha, Kontagora, Shiroro and Wushishi. Five 
outreach LGAs are also included in capacity building programmes in which the farmers come to 
learn and disseminate the knowledge back at their LGAs. The Government of Niger State supports 

the programme operations through payment of counterpart funds and oversight functions through 
the State Ministry of Agriculture and Rural Development.

Programme Goal:  Rural poverty reduced, food security increased and accelerated economic 
growth achieved on a sustainable basis

Programme Objective: Income and food security of poor rural households engaged in 
production, processing and marketing of rice and cassava in targeted LGAs enhanced on a 
sustainable basis. 

The target groups for VCDP are categorized into two;
Primary target group
 Poor rural households engaged in cassava and rice value chain (not more than 5ha) with 
 emphasis on women and youths.
 Small scale processors (processing capacity of 2mt/day for cassava and 4mt/day for rice.
 Marketers (with reasonable volume of produce) 
Secondary target group
 Downstream operators linked to large number of primary target group.
 Local government councils.
 Communities strengthened to sustainably manage market infrastructure supported by the 
 programme.
 Private sector operators strengthened to provide quality services

Primary Components: The Programme is implemented through three main components:
 Agricultural Market Development
 Smallholder Productivity Enhancement
 Programme Coordination and Management 

The stories that follow are highlights of how VCDP in Niger State is improving lives of the 
beneficiaries. 

MAP OF NIGER STATE, SHOWING PARTICIPATING LOCAL GOVERNMENT  AREAS
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At 28, Isah Mohammed has moved from just a regular farmer to a seed entrepreneur thanks  to the 
Value Chain Development Programme (VCDP) assisted by the International Fund for Agricultural 
Development (IFAD). Isah was one of 15 youth that undertook 50 days of training by AfricaRice in 2016 
at International Institute for Tropical Agriculture (IITA), Ibadan, with sponsorship from Niger-VCDP. 

His half hectare of land produced 5.1 tons of rice seeds after 2017 wet-season harvest, and was sold 
off to seed companies and the Niger VCDP. He also supplies improved rice seeds to farmers growing 
the crop in locality of Kupafu and Batavovogi in Bida Local Government Area of Niger State.
He is the seed dealer that farmers in the area need to keep growing high-yield rice varieties to stay 
competitive in the market.

Isah hasn't always been a seed dealer. He got married in 2015, and to fend for his wife and only 
daughter, he took up the farming business his father and grandfather did before him. He sold paddy 
rice, cultivated using seeds kept over from previous harvest and recycled year after year.
“I only sold paddy to open markets and to off-takers. I cultivate around 1.5 hectares or less. At the end 
of the harvest, I got between 2 and 2.5 tons of paddy per hectare,” he said.

The turnaround came when Isah heard about VCDP during a sensitization outreach to his community 
by the project and he joined the Kupafu Ena Hankuri Cooperative to participate in the programme.
At the time, farmers under the project got improved rice varieties—Faro 44 and 52. Working on 
demonstration farms showed them they could triple their yield with the new varieties over the paddy 
they had been cultivating. But they needed a steady supply of the improved rice variety.
Isah saw this as an opportunity to become an entrepreneur to supply rice seeds to farmers in his locality 
of Bida.

Seed Enterprise makes a rural 
youth millionaire 

Isah during his training at IITA learnt 
about seed multiplication, processing, 
storage, seed testing, soil testing, 
application of agro-inputs and other 
methods that could help him produce 
even in dry season, using irrigation, 
and he was supported by VCDP with 
foundation seeds as a starter pack for 
his seed business. 

His first try after the training in 2016 
was on half a hectare of land. He 
perfected seed multiplication in dry 
season, and by 2017, he increased 
his farm area to a full hectare.

“I used to produce paddy rice, but not 
anymore. I have upgraded to the next 
level. Seed production is a great task. 
Many of our cooperative youths are 
looking for this opportunity because 

they have seen what I have gained from dry-season farming,” said Isah.

Quitting paddy production for seeds didn't come easy. Isah debated the feasibility for long.
“I was told what I would do after the training, and I was convinced it would be viable,” he said.
“I don't believe in impossibilities. I had it in mind that I must do it, and I did it.
“Now I produce seeds. VCDP linked me to seed companies. I sell to seed companies and VCDP also 
buys from me to sell to farmers working with them from which I have realized N1.1m”.

Since becoming a seed multiplier and dealer, Isah hasn't looked back. “Seed multiplication is far better 
than producing paddy. I am very grateful,” he said.

His harvest from dry-season farming is 5.1 tons. He is able to farm in dry season by using surface water 
from nearby River Musa in his community. IFAD pays for the pump.

“I bought a motorcycle for N230,000. I started building a four-
bedroom house and after spending N700,000, it is at lintel level 
now. It is all from this past dry-season harvest,” he said.

“I couldn't do all that before because we didn't have a good 
programme like VCDP as we have now. Before, to get two bags of 
urea, you had to spend a lot. Now, with IFAD, if you have N36,000, 
you can get all the input for one hectare and you pay only half the 
cost—seed, fertilizer, everything,” he said.
“I have totally changed. My family has changed. I have financial 
freedom. And I think people envy me. They want to be like me.”

Since 2016, Niger VCDP has supported 15 young seed 
entrepreneurs to establish private seed enterprises with a view to 
encourage entrepreneurship at the local level. The success of the 
VCDP youth seed entrepreneurs has encouraged other youths to 
start looking up to establishing seed enterprises. “I have trained 6 
other youths who are now working with me” said Isah. 

“
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Abraham Legbo, a 35-year-old rice farmer, has two income-earning jobs these days—growing his rice 
field and working to help other farmers prepare their field using a “smart tractor”. It is a hand-driven mini 
tractor which enables farmers to harrow, till, plough, ridge and handle a diverse range of field 
operations.

Abraham, the chairman of Feloye Cooperative in Bida, is an example of how mechanisation reduces 
farm work drudgery and opens opportunities for youths in Bida Local Government Area of Niger State. 
Abraham like other youths in his community used hoes and cutlasses for farm work but he got 
introduced to agricultural mechanization when he joined the Value Chain Development Programme 
(VCDP) assisted by the International Fund for Agricultural Development (IFAD). 

The VCDP aims to improve food security and income of poor rural households engaged in the 
production, processing and marketing of rice and cassava on a sustainable basis.,
With help from the VCDP, he was one of the 22 youth who received training on the operation and 
maintenance of power tillers at Batavovogi, Bida LGA. After the training, Abraham set out to share his 
skills and soon earned a reputation for training and teaching other youths on how to use power tillers.

VCDP provided the group with a smart tractor on a matching grant scheme. The programme paid 70 
percent of the cost of the tractor to the sum of N672,000 while Abraham's group paid 30 percent to the 
sum of N288,000. 
  
Together with three other youth whom he trained, Abraham operates the tractor as a business on 
behalf of the 25-member Feloye cooperative; preparing land for cooperative members now spared the 
expense of hiring a tractor for the same purpose and other farmers in the community and its environs 
for N25,000/Ha.

“Before now, we hired tractors or look for labour to pay—just to prepare our land for planting. Now our 
cooperative has a power tiller. It makes our work easier. It has helped us increased the area of land we 
farm and even employ more people,” said Legbo.

“Last year, I farmed a small portion of land, just one hectare. This year, I increased my land to two 
hectares.” The last tractor he hired cost him N28,000 per hectare. Now he charges other farmers for 
land preparation. From the proceeds, he pays the hired hands working with him.

Aside from the cost of hiring tractor and labour, Abraham said each planting season cost him at least 
N150,000 in supplies and inputs. However, this has changed for the better with the support of IFAD-
VCDP. “With the coming of VCDP which paid for agro inputs 50% leaving us to pay the other 50%. That 
helped us to expand our farmland and production,” he said. 

In town he runs into relations of the young men working with him.
“One of their sisters saw me recently and thanked me. She said, 'your boy told me'. I didn't remember it 
pertained to the power tiller. He is a graduate with a wife and no job. With that training, I have had him 
working with me and paying him,” said Abraham.

The woman who thanked Abraham is sister to Philip Zhitsu, a graduate of Federal Polytechnic, Bida, 
husband to one wife and still searching for a job.

“Since I didn't have any job, I learnt how to use the power tiller so it would improve my ability to work on 
my farm and help me earn some income,” said Zhitsu.

He joined up to train in using a power tiller after an announcement in church.

“As a man, since I didn't have any job, if we have this job, at least we get some money to use. It has 
been helping to take care of my home,” said Zhitsu.

He is one of two graduates getting income off Feloye Cooperative's power tiller. The other is a graduate 
from Federal University of Technology, Minna.

“Imagine where you are just idle and not getting anything. But you go out and till, and get N4,000 or 
N5,000 in your hands. Won't you be happy?” said Abraham.

“It has helped me and helped our group. It is another source of 
income. Personally, I have completed my 4-bedroom 
house, fixed doors and windows, plastered and 
painted it. You can buy food and eat, and do one 
thing or the other. The income has increased 
with the coming of the power tiller.”

Fo r  Ab raham,  t he biggest benefit is being 
able to finish his house a s  a  r e s u l t  o f 
diversifying his sources o f  income beyond 
farming his own crop.

“I spent about N1.3m on the fin ish ing o f  the 
house. That makes me have some peace of 
mind. I f  one business doesn't bring in anything, 
the other does. So, you have rest of mind, not like you are 
depending on one thing and if that thing fails, that's the end of 
it.

“Maybe your farm is flooded; there will be no income. But as far as the tiller is there, you are working for 
others and getting paid. So, it gives you rest of mind.”

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.
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For 20 years, Isah Loko, 45, grew cassava using an old variety nicknamed “commissioner” in his 
hometown of Lokogoma, Wushishi local government area of Niger state, but could never get enough 
income to justify his hard work on the farm.

“Commissioner” cassava variety takes up to 12 months before it matures, leaving Loko with only one 
harvest a year.

And the harvest was only eight pickup loads (24 tons) on the four hectares he farmed. He sold each 
pickup for N25,000.

Then he got a new variety cassava—TME 419 and got more than 20 pickup loads (60 tons) at each 
harvest.

“A little portion of it will fill a pickup. IFAD-VCDP introduced TME 419 to me and I have seen it is better 
than what we have been planting. Even the garri is nicer.”

Loko farmed the hard way, manually making ridges and putting cassava stems into the ground—and 
then weeding and hoeing until his crop matured.

Now he uses a tractor to make his work easier. And the new variety gives him more than 20 pickup 
loads at harvest. His last harvest sold for N70,000 per pickup.

That came after he got connected with the VCDP assisted by IFAD.
Through the programme, he got access to high-yield cassava variety and good agronomic 
practice—ranging from land preparation to chemical application to reduce farm work drudgery.

“They told us that if we follow what they taught us, we will get more money and more productivity,” said 
Loko.

“We believed that. But it was a demonstration farm that incorporated all best-practice agronomy for 
cassava that showed us that what they told us is true,” said Loko.

He began using fertiliser in his farming, and minding the spacing of his crop.
'The spacing we used wasn't calculated. IFAD told us that spacing mattered. Before, we didn't care 
about spacing, and how it determines yield,” said Loko.

With the teachings in place, Loko said his harvest is like magic, considering the technology, spacing 
and improved-variety cassava stems he has been introduced to. His harvest is 12 extra pickup loads 
from before.

“In one planting season, we harvested 20 pickup loads and made N1.4 million” he said.
That means more income to send his children to school.

“We are saving too for the future and for the next farming season, because we have to buy stems for 
planting—and that means paying 50% of the cost of everything while IFAD pays the other 50%,” said 
Loko.

“My children were just attending the regular public school. Now that I have enlightenment and have 
seen good private schools, I am sending them to private schools now.”

After putting aside money for his children's education and family needs, Loko did something extra.
“I took a little and spent it on the project and saved the rest,” he said.
The project is a three-bedroom house for his family.

“It is at lintel level now and ongoing. I hope to finish it by next year. I haven't harvested this year, but I am 
sure when I harvest, I will complete the building and also roof it, plaster and everything,” he said.
He has also started a business supplying agro inputs to farmers in his locality.
His life now is different from six years ago.

“I see so many changes,” he said. “Before, I didn't have enough money to send my children to school. 
Now, I have capacity to start a building project and also send my children to school.
“My ability has also changed. Before, I didn't put much interest in farming. Now that it is paying off, I 
have put all my interest in this cassava business.”

...Enhancing rice and cassava value chains for
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Loko.

“My children were just attending the regular public school. Now that I have enlightenment and have 
seen good private schools, I am sending them to private schools now.”

After putting aside money for his children's education and family needs, Loko did something extra.
“I took a little and spent it on the project and saved the rest,” he said.
The project is a three-bedroom house for his family.

“It is at lintel level now and ongoing. I hope to finish it by next year. I haven't harvested this year, but I am 
sure when I harvest, I will complete the building and also roof it, plaster and everything,” he said.
He has also started a business supplying agro inputs to farmers in his locality.
His life now is different from six years ago.

“I see so many changes,” he said. “Before, I didn't have enough money to send my children to school. 
Now, I have capacity to start a building project and also send my children to school.
“My ability has also changed. Before, I didn't put much interest in farming. Now that it is paying off, I 
have put all my interest in this cassava business.”
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Joseph Ndache, 40, began building a house for his family in 2008, then abandoned the project one 
year later after he ran out of money.

“I wasn't able to meet the situation,” Ndache said. He belongs to the Enu debaraa Cooperative. 
Two years ago, he restarted work on his house after his first harvest of rice under the Value Chain 
Development Programme, funded by the International Fund for Agricultural Development in Niger 
state.

“To God be the glory, I was able to complete it, roof it, fence it and bought a small car. All are the 
result of working with VCDP. Now I want to put a gate in the house.”

Two harvests later, he is expectant his third rainy-season harvest should pay for the gates to his 
new home. And he's already moved in.

His participation in the IFAD VCDP programme helped him update his knowledge of rice 
production. He's grown the grains since childhood with his parents in his hometown in Bida local 
government area of Niger state, but his work never met his needs.

“Before IFAD, we were farming rice with our primitive ideas. Compared to the technologies from 
IFAD, we were farming rice as if we were wasting seeds, as if we were playing on the farm,” he 
recalled.

What IFAD introduced was two rice varieties—Faro 52 and 44—and good agronomic practices to 
replace over-used paddy rice farmers sowed year after year with diminishing yield and the poor 
planting practices they have adopted since childhood.

In clusters of cooperative societies, farmers like Ndache trained and 
practised on demonstration farms all the good agronomic practices taught 
them by private sector extension service providers engaged by VCDP.  

A crucial practice they learnt was the use of nurseries to germinate rice 
seeds instead of broadcasting like they did in the past. They were also 
encouraged to maintain appropriate plant spacing, maximising plant density, 
minimising crowding and improving yield.

“Initially, we planted not minding spacing. At times we put 20 seeds in a 
stand—at times, 30, 40, not knowing we were wasting seeds.  But when 
IFAD came, they taught us that would not help us out. 

“We weren't even using viable seeds. We were wasting most of our 
resources. We were celebrating loss, thinking we were celebrating profit.”

During trainings, he learnt to construct bonds and transplant one seed per 
stand, keeping spacing at 20cm by 20cm.

Ndache said farmers initially mocked the extension workers working on the 
demo plots with them. But the mockery changed after the first harvest.

“Where I usually get 0.5 tons of rice, I got twice the quantity after observing 
the techniques they taught us. We didn't even talk about hectares before. It 
was after the trainings we began measuring produce by hectares. I checked, 
and I got 5.5 tons per hectare,” said Ndache.

“We didn't keep records. We calculated by landmass. We 
planted three, four bags [each 75] and at the end of it, 
what comes out of it is not worthy of celebrating 
compared to what we are having now.”

In his sceptical days, Ndache remembers an extension 
officer once told him to give the new methods of farming 
he learnt from the training a try. The extension services 
provider also taught him how to manage use of chemicals 
on his farm.

“We were just wasting chemicals. At times we spray twice 
before making ridges. When [the workers] came in, they 
taught us how to work, safety precautions.  We sprayed 
and took risks. At times, we used empty spray cans for 
other domestic uses. They were furious when they 

discovered we were taking these cans home.”

In addition to the one hectare where he learnt good agronomic practice, Ndache now farms two 
more hectares using a smart tractor offered to his cooperative—and it is news he wants to share.
“We are preaching that gospel even to other villages near our farm. Five people around me, I gave 
them seeds personally just to motivate them to know IFAD is working. Now they are fully 
convinced. It is only a question of time,” he said.

Looking back on the last two years of farming rice, he doesn't regret how far he has come. He only 
regrets not having discovered good agronomic practices sooner.

“To God be the glory, I 
was able to complete 
it, roof it, fence it and 
bought a small car. All 
are the result of 
working with VCDP. 
Now I want to put a 
gate in the house.”
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Ndagi Nma Kanko is a rice farmer in Kanko Village, but has a more important task:  He chairs the 
Kanko, a cluster of 14 cooperatives, and links each individual farmer ready to sell their produce under a 
market linkage to off-takers facilitated by the Value Chain Development Programme, funded by the 
International Fund for Agricultural Development.

“When you want to produce and you don't have somewhere to market it, it is a waste,” 

Those with goods to sell, I tell them to sell to off-takers who come to buy from the cluster,” Kanko said 
According to his records, off takers have taken 13 truckloads of rice from Kanko cluster between 
August and November in Canter Mitsubishi trucks—each truck carrying 200 sacks of rice, each 75kg.

“Before IFAD, we had nobody to buy our products. We have local processors who buy three or five 
bags and after you sell to them, they have to go to market before they pay. But with off takers, if you 
have a bank account, you can get instant payment alert while still in the field,” according to Kanko.

“If you are to harvest, you can tell the off-taker that you want to harvest. They ask how many you are 
willing to sell. From there you know what you are getting from your production.”

The market linkage is provided by an off-taker Onyx for farmers cooperatives in Wushishi.

Every month Onyx requires 500 tons of rice a month. Kanko cluster supplies 30 tons and has room to 
meet the huge demand.

“We still need to go back to the farm and need more place to farm so that we can meet this target,” said 
Kanko.

The target and potential income is a big achievement, enabling farmers to save and meet their 
aspirations.

“It changed my life. I am able to do whatever I want to do,” explained Kanko.

“I have built a house for myself, a five-
bedroom place. From last year to this 
year, my children are in school and I pay 
their fees-one in secondary, two in 
primary and two in nursery school. They 
are all in expensive private schools in 
Wushishi. The one in secondary school 
i n  M i n n a  a t t e n d s  E l -  B e t h e l 
International, costing N35,000 a term. I 
am proud of myself.”

“I am also investing for my children. I rear cattle on the side. That is another investment. I have one and I 
hope to buy more.”

“When you want to produce 
and you don't have 
somewhere to market it, 
it is a waste,” 
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Fati Abdullahi, 28, has some education and wants her children to go to school too. But her garri 
processing business has never been strong enough to give her a voice in their schooling. Whatever her 
husband decided about the education of their three children was law.

“Before, I didn't have money to spend on their education. If their father says he doesn't have, they won't 
go to school. They will just stay at home,” said Fati. “But not now, 
what's changed is the garri she sells. With better processing and improved quality, her product 
commands prices 700% higher—from as low as N30 a unit previously to N350 recently.

It's been that way since 2015. Before then, she followed processing methods she learnt from her 
parents. They bought cassava, peeled it and—sometimes without washing—took it to be grated, 
dewatered, sundried, sieved and fried, and straight to the market.

The product had bits of foreign bodies, sand, stone and only sold for N40 per kg maximum.
“We didn't know anything better. When we processed garri, we sold it and spent the money,” she said.

In 2015, Fati and other processors formed the Soko yaye o Women Multipurpose Cooperative in her 
hometown of Lokogoma in Wushishi local government area of Niger State. Wushishi was already 
known for widespread processing of garri throughout the state. The Value Chain Development 
Programme (VCDP), assisted by International Fund for Agricultural Development (IFAD), planned a 
cassava value addition project for the town.

It began teaching processors methods to process cassava that results in high-quality garri. Fati learnt a 
few changes to her usual process.

“IFAD taught us to buy only the amount of cassava that we can peel a day, with no leftovers. We learnt to 
wash twice or even thrice before grating. And we used a pressing jack IFAD secured for us to dewater 
the ground cassava. After that, we ground it again, sieved, before frying,” said Fati.

The pressing jack ensured the ground cassava was well dewatered, and the two-stage grinding 
produced fine-quality garri.

“There is a difference. Our garri has better quality now. Before it wasn't good. We use a presser and that 
makes it better than if we just put it in sacks to dewater. Before we didn't peel immediately, sometimes it 
takes three to four days to finish peeling. Now we don't do that anymore. And before, there was always 
sand in it. Now it is sand free,” said Fati.

“IFAD also taught us about packaging. Now we are starting to package in 1kg, 2kg and 5kg bags.”
She is proud to show off the newly constructed processing centre by IFAD-VCDP where the entire work 
from peeling to packaging is done. The packaging has raised the profile of her product among buyers. 

“When we joined IFAD programme, the cost of our garri started increasing and we got more income in 
the past three years. Last year we sold 1kg for N350” according to her.

With her rising income, she put all three of her children in a private school in Lokogoma.
“Before, we didn't take our children to school, especially women. We said education is not compulsory 
for women. Now we have more money, we are spending money on them. I am spending on their 
education.

“Now I can meet my family needs. I feel happy and independent. Many of us are helping our husbands 
with many things. If you ask them for money, they say they don't have, you help them. Sometimes you 
don't even have to ask, you do it yourself. 

“Before, when garri was just N30, how much would I have to spend on anything else. It is impossible. 
Just having more money to buy clothes for my children, eat what I like, that is freedom.”

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.

Investing in rural people

With value addition, comes more income

Fati Abdullahi showing off her packaged sand free Garri in Lokogoma

Fati Abdullahi with her three children in school uniforms



Fati Abdullahi, 28, has some education and wants her children to go to school too. But her garri 
processing business has never been strong enough to give her a voice in their schooling. Whatever her 
husband decided about the education of their three children was law.

“Before, I didn't have money to spend on their education. If their father says he doesn't have, they won't 
go to school. They will just stay at home,” said Fati. “But not now, 
what's changed is the garri she sells. With better processing and improved quality, her product 
commands prices 700% higher—from as low as N30 a unit previously to N350 recently.

It's been that way since 2015. Before then, she followed processing methods she learnt from her 
parents. They bought cassava, peeled it and—sometimes without washing—took it to be grated, 
dewatered, sundried, sieved and fried, and straight to the market.

The product had bits of foreign bodies, sand, stone and only sold for N40 per kg maximum.
“We didn't know anything better. When we processed garri, we sold it and spent the money,” she said.

In 2015, Fati and other processors formed the Soko yaye o Women Multipurpose Cooperative in her 
hometown of Lokogoma in Wushishi local government area of Niger State. Wushishi was already 
known for widespread processing of garri throughout the state. The Value Chain Development 
Programme (VCDP), assisted by International Fund for Agricultural Development (IFAD), planned a 
cassava value addition project for the town.

It began teaching processors methods to process cassava that results in high-quality garri. Fati learnt a 
few changes to her usual process.

“IFAD taught us to buy only the amount of cassava that we can peel a day, with no leftovers. We learnt to 
wash twice or even thrice before grating. And we used a pressing jack IFAD secured for us to dewater 
the ground cassava. After that, we ground it again, sieved, before frying,” said Fati.

The pressing jack ensured the ground cassava was well dewatered, and the two-stage grinding 
produced fine-quality garri.

“There is a difference. Our garri has better quality now. Before it wasn't good. We use a presser and that 
makes it better than if we just put it in sacks to dewater. Before we didn't peel immediately, sometimes it 
takes three to four days to finish peeling. Now we don't do that anymore. And before, there was always 
sand in it. Now it is sand free,” said Fati.

“IFAD also taught us about packaging. Now we are starting to package in 1kg, 2kg and 5kg bags.”
She is proud to show off the newly constructed processing centre by IFAD-VCDP where the entire work 
from peeling to packaging is done. The packaging has raised the profile of her product among buyers. 

“When we joined IFAD programme, the cost of our garri started increasing and we got more income in 
the past three years. Last year we sold 1kg for N350” according to her.

With her rising income, she put all three of her children in a private school in Lokogoma.
“Before, we didn't take our children to school, especially women. We said education is not compulsory 
for women. Now we have more money, we are spending money on them. I am spending on their 
education.

“Now I can meet my family needs. I feel happy and independent. Many of us are helping our husbands 
with many things. If you ask them for money, they say they don't have, you help them. Sometimes you 
don't even have to ask, you do it yourself. 

“Before, when garri was just N30, how much would I have to spend on anything else. It is impossible. 
Just having more money to buy clothes for my children, eat what I like, that is freedom.”

...Enhancing rice and cassava value chains for
sustainable agricultural transformation.

Investing in rural people

With value addition, comes more income

Fati Abdullahi showing off her packaged sand free Garri in Lokogoma

Fati Abdullahi with her three children in school uniforms



Danjuma Mohammed knows what it means to be food-secure. The 33-year-old rice grower in Katcha, 
Katcha Local Government Area, Niger state, is husband to two wives and father to seven children.

His knowledge and achievement with regards to food security has made him calm, given him peace of 
mind, put him at liberty and freedom.

“Five years ago, I found myself in a difficult situation. As of five years ago, I wasn't feeding my family 
three times a day. I only fed them morning and night. The time in-between, they relaxed and waited on 
God. Now, I feed them more than three times a day,” he said.

He is among the first set of farmers from Katcha to begin working under the Value Chain Development 
Programme, supported by the International Fund for Agricultural Development, when the project 
started in Niger.

He grew local rice variety, using farming practices he learned from his father. His farm yielded just 20 
bags of 75kg per hectare at harvest.

IFAD-VCDP introduced him to Faro 44. The new variety and good agronomic practices he learned 
under the programme pushed his yield up to 70 bags [each of 75kg] per hectare.

“The old variety takes long time before harvest. If we remained in that system, we may not meet up with 
achievements and needs,” he said.

But “things changed for us for the better when IFAD came to assist us. They linked us to off takers, 
supported us with inputs, quality seeds, fertilisers. We couldn't even get 60 bags before then. We could 
never apply enough fertiliser. Sometimes we used only one bag per hectare. Now we apply a minimum 
of six bags.”

With new farming methods he has acquired, he cultivates rice three times a year—one in the rainy 
season and twice in the dry season using irrigation.

The new practice required him to limit his planting to one seedling per hole on a farm where previously 
he sometimes had 20 seedlings per hole because he was using direct planting. He learnt to grow his 
seedlings in a nursery bed and then transplant them onto his farm.

“My yield has increased much. Before IFAD, we were nothing. We farmed, and we couldn't even get out 
of debt. A farmer could spend a year or two working and can't even get N50,000 in his account. I didn't 
even have N20,000 in my account. Now I boast of more than N1 million,” he said.

And that's in cash, not assets. Assets put his net worth at around N3 million.

“I have a motorcycle which cost me N250,000, I support my children going to school. I even have the 
success story of my building,” he said, proud to show off construction on the building, which has 
reached roof level. “In fact, I have spent N937,000 on this building of 4-bedroom flat”.

“Some of my colleagues went on the Hajj, a major feat considering the cost implication. By this time 
next year, I want to drive a jeep,” Mohammed said.

He is looking to his next harvest later in 2018 to make that dream come true.

As one of 25 members of the Bangi Cooperative and Multipurpose Society, he gets two hectares to 
farm in wet season and harvest 70 bags of rice per hectare, 75kg each in weight.

By dry season, each member gets three hectares to compensate for expected shortfall due to 
availability of water, and expect up to 70 - 75 bags per hectare at harvest.

Looking back on his previous years before joining the IFAD programme, he sees a difference.

“Before, what I produced wasn't even enough to pay creditors. I took loans from people to support my 
farm. Now people come to me to request loan support, and I give them,” he said.

From his harvest, he keeps at least 20 bags for his family needs. That ensures grain supply for family 
food all year round.

“I am financially secure. It gives me calm of mind, freedom and liberty. And that's very important,” 
Mohammed said.

“As of five years ago, you couldn't look at me. But now some of my colleagues see me as if I am from 
[Nigeria's capital] Abuja, and not in this village. I am self-aware and proud of myself thanks to IFAD 
VCDP.”

“I have a motorcycle which cost me N250,000, I support my 
children going to school. I even have the success story of 

my building,” he said, proud to show off construction on the 
building, which has reached roof level. “In fact, I have spent 

N937,000 on this building of 4-bedroom flat”.
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farm in wet season and harvest 70 bags of rice per hectare, 75kg each in weight.

By dry season, each member gets three hectares to compensate for expected shortfall due to 
availability of water, and expect up to 70 - 75 bags per hectare at harvest.

Looking back on his previous years before joining the IFAD programme, he sees a difference.

“Before, what I produced wasn't even enough to pay creditors. I took loans from people to support my 
farm. Now people come to me to request loan support, and I give them,” he said.

From his harvest, he keeps at least 20 bags for his family needs. That ensures grain supply for family 
food all year round.

“I am financially secure. It gives me calm of mind, freedom and liberty. And that's very important,” 
Mohammed said.

“As of five years ago, you couldn't look at me. But now some of my colleagues see me as if I am from 
[Nigeria's capital] Abuja, and not in this village. I am self-aware and proud of myself thanks to IFAD 
VCDP.”

“I have a motorcycle which cost me N250,000, I support my 
children going to school. I even have the success story of 

my building,” he said, proud to show off construction on the 
building, which has reached roof level. “In fact, I have spent 

N937,000 on this building of 4-bedroom flat”.
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Mohammed Ndako, 40, has seen his rice harvest triple after he adopted good agronomic practice he 
learnt from IFAD Assisted VCDP and the increase in yield has changed his life for better
“I first experience the impact in 2015. I sold my harvest, kept some, and I made some money and 
started building my house,” he said.

“I have seen the money. I thought I should build a proper house and move out of my father's mud 
house. You know what a mud house is? But now look at proper bricks. It is even roofed. When I harvest 
now, I will start putting in windows and doors.”

It is a family residence with two living rooms and four bedrooms—home to his wife, eight children and 
15 other children undergoing Islamic education under his tutelage.

He estimates he has spent at least N1.550 million so far to get the building to roofing level. Once 
completed, the family will move from their present dwelling, a mud house Ndako father and grandfather 
built before him.

Like his father before him, Ndako has grown rice all his life, but never seen the level of business success 
he currently witnesses each harvest.

“Before, we planted [haphazardly]. No proper spacing, no fertiliser applied.  Where would we even get 
fertilisers? We would harvest maybe 10 bags [each 75kg].”

That changed when he came under the VCDP.

To get on the programme, Ndako and other rice farmers in his village of Edotsu in Katcha local 
government area of Niger state came together to form the Edotsu Jinjin wugakuyema Cooperative. It 

got registered in 2006. But the farmers' production was mostly subsistence and hardly sustainable.

“Sometimes we can harvest more than 40 sacks [each 75kg]. and the next season, we won't have 
anything to plant unless we start buying seeds to plant again,” he said.

Under the IFAD programme, extension workers taught good agronomic practice to farmers like 
Ndako using a demonstration farm that incorporated every step of a planting season.

On the demo farm, Ndako learned to make a nursery, grow his seedlings and then transplant to his 
farm. It replaced the direct seedling he used to practice, maximised plant population on his farm, and 
ensured good aeration and better yield.

VCDP provided him with seeds, fertilisers and herbicides subsidised at 50%.

“When they told us to transplant, we said it was a waste of time,” Ndako said. “But we went along with 
the demo farm. We found labour to work it. And did everything they said. At the end, the result we saw 
was amazing, that's when we decided to change.”

Ndako took the practice to the three hectares on which he grows rice.

“Before, I could harvest 30 sacks per hectare. After the training, and following the teachings, in one 
hectare, I now get 73 sacks [each 75kg],” Ndako said.

He began constructing his home after his first harvest which brought more food and more income to 
him.

Before he ate some of his harvest, sold off another portion and had nothing to plant when the next 
season came around. Most times he had to buy seeds. Now he runs a bank account. After harvest, he 
makes plans on what to sell, eat or give out as gifts—and keeps record of everything. He deposits 
income from his sale in the bank and is ready for the next planting season.

In addition to increase in income, his harvest means more education. In the beginning, he was invited 
to trainings in Bida.

“The trainers couldn't speak our language to us. We farmers couldn't speak and write in English and 
they were speaking English to us and someone was translating the teachings to us in our local 
language. We made up our minds to send our children to school,” he said.

There is a junior secondary school in Edotsu and some children attended senior secondary school in 
Katcha.

“I gather my rice and used the money to send my children to boarding school at Government 
Secondary School, Kagara. One is my son, the other is one of the [Islamic education] pupils living with 
me,” he said.

The younger children attend school in Edotsu where Ndako still teaches them Arabic early after 
morning prayers and an hour in the evening before evening prayers.

Belief in the new good agronomic practices has endeared farmers like him to IFAD-VCDP.

“I remember when my wife didn't have a voter's card. We were told anyone without one should get 
one. People didn't respond.  But someone mentioned that VCDP said we should get voter's card. 
That very day, people rushed from their homes to go get it. They said 'VCDP is the one that gives us 
seeds, chemicals and fertilisers'.”
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About Niger VCDP

The Niger State Value Chain Development Programme (VCDP) is a six-year project of the Government 
of Nigeria, funded by the International Fund for Agricultural Development (IFAD). The project aims to 
improve incomes and food security of poor rural households engaged in production, processing and 
marketing of rice and cassava on a sustainable basis. VCDP is implemented in five local government 
areas of the state namely; Bida, Katcha, Kontagora, Shororo and Wushishi.

For more information, please contact:
Dr. Mathew Ahmed     Thomas Yisa
State Programme Coordinator,    Knowledge Mgt. & Communication Officer
Value Chain Development Programme   Value Chain Development Programme
grace_ahmed@yahoo.com    yisathimas@yahoo.com

Vera Onyeaka-Onyilo
Knowledge Management Advisor
Value Chain Development Programme 
v.onyilo@vcdpnigeria.org

follow us online:
 www.vcdpnigeria.org
 www.facebook.com/vcdpnigeria
 www.twitter.com/vcdpnigeria
 www.youtube.com/vcdpnigeria


