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h e  Va l u e  C h a i n  D e v e l o p m e n t 

TProgramme (VCDP-AF) is a six-year 

project of the Government of Nigeria 

funded by the International  Fund for 

Agricultural Development (IFAD). The project 

aims to improve incomes and food security of 

poor rural households engaged in production, 

processing and marketing of rice and cassava on 

a sustainable basis. VCDP is implemented in six 

states of Anambra, Benue, Ebonyi, Ogun, Niger 

and Taraba. As a result of the programme 

success, VCDP received additional finance for 

expansion into three states of Kogi, Nasarawa 

and Enugu making a total of 9 participating 

states. 

VCDP is well anchored in Ogun State 

government ' s  v i s ion  for agr icu l tura l 

transformation through commodity value 

The participating LGAs in Ogun state include: 

Obafemi Owode, Yewa North, Ijebu North East, 

Ifo, Ijebu East, Odogbolu, Yewa South And 

Odeda. The Government of Ogun State 

supports the programme operations through 

payment of counterpart funds and oversight 

functions through the State Ministry of 

Agriculture. The programme is implemented 

through the following components: (i) 

Agricultural Market Development which 

includes (support to value addition and market 

linkages and support to market infrastructure) 

(ii) Smallholder Productivity Enhancement 

w h i ch  i n c l u d e s  ( s u p p o r t  t o  fa r m e r s 

organization and support to smallholder 

production) and (iii) Programme Management 

and Coordination.

chain approach, with emphasis on enhancing 

productivity and access to markets for rice and 

cassava smallholder farmers. Ogun state VCDP 

has made good progress in the last six years of 

effective implementation towards achieving the 

objective of sustainably enhancing the incomes 

and food security of poor rural households 

engaged in production, processing and 

marketing of rice and cassava. The programme 

has successfully enhanced the productivity and 

profitability of over 17,264 smallholder farmers 

and small/medium-scale agro-processors 

particularly women and youth by improving 

their access to markets and capacity to increase 

yields as well as add value to locally produced 

raw materials through improved processing 

and packaging.  

VCDP has truly laid the groundwork for 

improved agricultural value chain development 

across Nigeria and particularly in Ogun State.
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Agbelere Baara: Producing Garri in a 
Climate Smart Environment

assava farmers and Garri processors in 

CBaara village, in Obafemi Owode Local 

Government Area, Ogun State, a forty-

five minutes' drive from Abeokuta the state 

capital face serious environmental challenges of 

waste disposal as a result of processing of 

Cassava into Garri.  FGN/OGSG (IFAD 

A s s i s t e d )  Va l u e  C h a i n  D eve l o p m e nt 

Programme (VCDP) has taken a bold step at 

making them environmental friendly and 

climate smart to make more money from their 

daily production. 

A�er being supported by VCDP to produce 

Garri in a hygienic way with the provision of a 

modern cassava processing factory with 

equipment, they still face problems in terms of 

waste generation and disposal as well as 

production of Garri.

In its efforts to introduce the Farmers 

Organizations to climate smart agriculture, 

VCDP provided them with Climate Smart 

Weather reading equipment and board so as to 

know what the weather says per day which the 

farmers claimed is really working well for them. 

“We don't have to be guessing what the climate 

will look like anymore as the weather has really 

changed from what we use to have many years 

back, the provision of this equipment makes it 

easier for us to know what the weather will look 

like and know what activity we can do on our 

farm'' Said Olusegun Owolabi, a cassava 

producer in Baara. 

Also, the Programme have provided the 

cassava processing factory with a Bio-digester 

that converts the effluent from the wet section 

of the processing center to methane gas which 

can be used to fry Garri. “We have tried using 

LNG to fry our garri and we discovered  it is 

faster and save costs, but VCDP has provided us 

with this bio-digester that will further ease our 

stress and cost of production as we do not have 

to buy gas to fry again,'' said Elizabeth Sodiya, a 

cassava processor in Baara.

‘'We are 100% compliant to safety, and climatic 

adaptation measures are being taken care of in 

our factory. We do not have to be degrading our 

environment again by cutting down trees and 

b u r n i n g  w h i c h  f u r t h e r  d e p l e t e  o u r 

environment. The provision of these facilities 

will make our products safe to eat, make our 

environment clean and protect the ozone 

layer''. Owolabi said.

FGN-VCDP is doing everything within reach to 

protect the environment and to make farming a 

profitable business ventures for Women and 

Youth in participating States and Local 

Government Areas especially to improve the 

environment and climatic conditions of 

without degradation and conflict.

The Ogun State Programme Coordinator, Mr 

Samuel Adeogun said VCDP is promoting 

climate smart agriculture because its numerous 

benefits to the farmers. “We cherish our 

farmers and we want them to break even and 

make profit from processing of cassava into 

Gaari. The provision of all these facilities is in 

line with ESMP and to comply with standards 

for us to save our environment. We will 

intensify our efforts towards the provision of 

these kinds of facilities to our famers across the 

participating local government areas in the 

State''. Adeogun said.

Processing centre at Baara before VCDP Intervention

Garri processing centre with solar 
borehole constructed by VCDP 
in Baara, Ogun State 

Methane gas reserve tank                                                                  

Methane gas burning



Agbelere Baara: Producing Garri in a 
Climate Smart Environment

assava farmers and Garri processors in 

CBaara village, in Obafemi Owode Local 

Government Area, Ogun State, a forty-

five minutes' drive from Abeokuta the state 

capital face serious environmental challenges of 

waste disposal as a result of processing of 

Cassava into Garri.  FGN/OGSG (IFAD 

A s s i s t e d )  Va l u e  C h a i n  D eve l o p m e nt 

Programme (VCDP) has taken a bold step at 

making them environmental friendly and 

climate smart to make more money from their 

daily production. 

A�er being supported by VCDP to produce 

Garri in a hygienic way with the provision of a 

modern cassava processing factory with 

equipment, they still face problems in terms of 

waste generation and disposal as well as 

production of Garri.

In its efforts to introduce the Farmers 

Organizations to climate smart agriculture, 

VCDP provided them with Climate Smart 

Weather reading equipment and board so as to 

know what the weather says per day which the 

farmers claimed is really working well for them. 

“We don't have to be guessing what the climate 

will look like anymore as the weather has really 

changed from what we use to have many years 

back, the provision of this equipment makes it 

easier for us to know what the weather will look 

like and know what activity we can do on our 

farm'' Said Olusegun Owolabi, a cassava 

producer in Baara. 

Also, the Programme have provided the 

cassava processing factory with a Bio-digester 

that converts the effluent from the wet section 

of the processing center to methane gas which 

can be used to fry Garri. “We have tried using 

LNG to fry our garri and we discovered  it is 

faster and save costs, but VCDP has provided us 

with this bio-digester that will further ease our 

stress and cost of production as we do not have 

to buy gas to fry again,'' said Elizabeth Sodiya, a 

cassava processor in Baara.

‘'We are 100% compliant to safety, and climatic 

adaptation measures are being taken care of in 

our factory. We do not have to be degrading our 

environment again by cutting down trees and 

b u r n i n g  w h i c h  f u r t h e r  d e p l e t e  o u r 

environment. The provision of these facilities 

will make our products safe to eat, make our 

environment clean and protect the ozone 

layer''. Owolabi said.

FGN-VCDP is doing everything within reach to 

protect the environment and to make farming a 

profitable business ventures for Women and 

Youth in participating States and Local 

Government Areas especially to improve the 

environment and climatic conditions of 

without degradation and conflict.

The Ogun State Programme Coordinator, Mr 

Samuel Adeogun said VCDP is promoting 

climate smart agriculture because its numerous 

benefits to the farmers. “We cherish our 

farmers and we want them to break even and 

make profit from processing of cassava into 

Gaari. The provision of all these facilities is in 

line with ESMP and to comply with standards 

for us to save our environment. We will 

intensify our efforts towards the provision of 

these kinds of facilities to our famers across the 

participating local government areas in the 

State''. Adeogun said.

Processing centre at Baara before VCDP Intervention

Garri processing centre with solar 
borehole constructed by VCDP 
in Baara, Ogun State 

Methane gas reserve tank                                                                  

Methane gas burning



n most Nigerian communities, there is 

Icultural barrier to ownership of land by 

women which limits their access to land for 

productive purposes. Spurred by the need to 

create more arable land to produce more food, 

VCDP is helping farmers in Ogun to develop 

land for rice and cassava cultivation. 

The land development initiative was conceived 

to collectively empower farmers especially 

women to negotiate and secure contiguous land 

f rom communi ty and/or government 

(custodians of land) with a minimum land-use 

tenure period of 10 years.

“There has been increase in the number of 

people having access to land, especially women 

and youth,” says Samuel Adeogun, VCDP Ogun 

state programme coordinator.

“Land development has also provided room for 

farm mechanisation. We believe the use of farm 

mechanisation increases efficiency, reduces cost 

of production and improves on the yield of the 

farm.”

Across Ogun, farmers usually open up virgin 

land by slashing and burning the vegetation. The 

density of rainforest vegetation limits the area of 

land they can farm. And at the end of the 

planting season, they move on to fresh land, 

leaving the former to fallow. 

Mrs Folashade Arijogbade, a cassava farmer in 

Aiyetoro community in Yewa north local 

government area, has every reason to smile. She 

used to farm on 0.5 hectares but thanks VCDP 

intervention on land development, she and her 

group now farm on 30 hectares on lease.

The land development support from VCDP 

requires land owners or communities to sign a 

leasing agreement for a minimum of 10 years. 

The lands are sourced from either the 

“Opening up land involves a lot of physical 

labour, and hiring tractors is too expensive for 

farmers to bear. The intervention of the 

programme on land development came as a 

result of the fact that a lot of the farmers are not 

having access to land, and when they do, most of 

this land is not tractorable.” adds Adeogun

 Land development under VCDP has 

created a culture of increased mechanisation 

a m o n g  f a r m e r s  w o r k i n g  w i t h  t h e 

programme—creating services for farmers and 

jobs for mechanisation service providers.

For Folashade it's a dream come 

true. “I never imagined that we 

could have access to vast land like 

this but VCDP made it possible for 

us. I am amazed each time I look at 

the 30 hectares. The programme 

aside from providing us with land, 

gave us cassava stems, fertilisers 

and herbicides.   ”. She said

“Those farms were planted using mechanical 

planters, which would have been very difficult in 

a normal farmer's work. There has also been a 

kind of demonstration that when you are able to 

open up land, you are able to bring in tractor and 

mechanise farming to increase profit and 

enhance efficiency.” 

communities   or government. “By 

this, they will be able to recoup the 

cost of investment on the land, 

because land development is a huge 

investment beyond the capacity of 

the average smallholder farmer,” 

says Adeogun.

So far, Ogun State VCDP has developed 520 

hectares in its participating LGAs and provided 

mechanisation and paid half the cost to enable 

the farmers to afford them. 

“By the time you see farms cleared, developed 

and planted, you see the plant population are 

doing very well and we expect to get a higher 

yield,” says Adeogun.

Improving women farmers' access to 
land for rice and cassava production

Folashade Arijogbade (2nd le�) with some members of her group on their 30 hectares cassava farm

Ogun VCDP State Programme Coordinator, 

Mr Samuel Adeogun in a warm handshake with a cassava farmer 

in Yewa North LGA.
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pplying modern farm machinery to 

Afa r mi n g  ac t iv i t i e s  i n  A iye to ro 

community in Yewa North Local 

Government Area of Ogun state is taking out 

drudgery and making all the difference. 

Following the intervention of the International 

Fund for Agricultural Development (IFAD) 

supported  Va lue  Cha in  Deve lopment 

Programme (VCDP), farmers turned to 

mechanization to cultivate, which meant less 

manual labour, more land area cultivated and a 

bumper harvest.

Aiyetoro has a cluster of farmers distributed 

into 10 production groups, each comprising 25 

members. Each group is registered with 

appropriate government agencies and are 

certified as cooperatives. 

The groups were profiled in 2016 into the 

database of VCDP. The profiling provides them 

access to all benefits that come with VCDP 

intervention: matching grant support, training 

workshops within and outside the state, linkage 

to market, linkage to credit facilities, input 

s u p p o r t ,  l a n d  p r e p a r a t i o n  a n d  l a n d 

development among others.

Introduction of farm mechanization removed 

manual labour, increasing level of production 

and pushing up income. In 2017, yield from the 

farms rose from an average of 11 tons to an 

average 20 tons of cassava per hectare. The 

farmers in the Aiyetoro sold 186 tons in the first 

tranche of sales, raking a record N3.7 million 

into the group's bank account.

                        

Spurred by the success of the 2017 planting 

season, the cluster tripled its land area to 150 

hectares at Igbo-Aje, and cultivated most of it 

with cassava in 2018 and the yield rose to 25 

tons per hectare due to the good agronomic 

practices put into the farm.

Prior to VCDP intervention, farming in 

Aiyetoro was labour intensive, limiting the land 

area farmed each season. Farmers in Aiyetoro 

usually cultivated from 0.5 to one hectare each 

season using manual labour. One of the VCDP's 

interventions in the area was the development 

of 50 hectares of land at two locations: 20 

hectares at Isa-Ope and 30 hectares at Otete in 

2016.

“The support given to us by IFAD-VCDP in 

terms of land development opened our minds to 

the use of Agricultural machinery on our farm 

at Igbo Aje. We even used cassava planter which 

drastically reduced farm labour and time used 

for planting” says Pastor Segun Oluyemi who is 

the lead farmer for Aiyetoro cluster.

Beyond the cluster, the entire community is 

benefitting from VCDP as well. A major culvert 

linking the town to the farm road at Igbo-Aje 

had collapsed for long making access difficult. 

VCDP has since changed the story by 

reconstructing the culvert that had been a major 

hindrance for farmers and the ent ire 

community during rainy seasons.

Because of the large output of cassava in 

Aiyetoro, the community also enjoys a Cassava 

Processing center with toilet facility and a 

crèche for the processing groups built by VCDP. 

The success of Aiyetoro Cluster has given hope 

for other farmers in Yewa North and 

neighbouring local government areas especially 

Yewa South Local Government which had just 

come on board the VCDP.

 Mechanization takes drudgery out 
of farm work 

Developed land ready for planting

A tractor being used to develop land at Aiyetoro cluster                                               
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Empowering young farmers as seed 
entrepreneurs

uyideen Adewale Adegoke, 33, is a 

Myouth member of Agbedola Rice 

Farmers Cooperative Society in 

Obafemi-Owode LGA, a mixed group that 

comprises of adult and youth. The group 

engages in the production and processing of rice 

especially “Ofada”.   

As a member of the group, Muyideen was 

identified as an enterprising young man with 

high potential for development. He was selected 

as one of the pioneer trainees on Rice Seed 

Production under the IFAD-VCDP/AfricaRice 

collaboration to train the youths from October 

Muyideen also benefited from the Enterprise 

Development Training sponsored by VCDP at 

the Entrepreneurial Development Center, 

Makurdi to strengthen his capacity on 

                      

''The training at IITA Ibadan was the basis of my 

success because it exposed me to Rice Seed 

Production, the training was so interesting that I had 

to step it down to other 10 youths, [7males 3 females] 

in Mokoloki and Sowunmi villages, a suburb of 

Owode in Obafemi Owode  LGA.''

2016 – February 2017 at the International 

Institute of Tropical Agriculture (IITA). 

entrepreneurship and business development. 

He put into use knowledge gained from the 

training and registered a business name 

“Agrobiz Ideal Ventures'' with the Corporate 

Affairs Commission in 2017, which is into rice 

production, rice processing and consultancy. 

The various capacity building he was exposed to 

has improved the output from his rice 

production farms as well as his clients' farms. He 

consulted for one of the biggest rice production 

companies in Ofada, a rice growing town in the 

LGA popularly known as Meridian Farms 

where he was given a sum of N80,000 with an 

hectare of land for his seed multiplication with 

other free services such as bulldozing, 

ploughing,  harrowing and planting as 

compensation for the good works done. 

“before the relationship with VCDP, the yield on my 

farm was between 1.0 – 1.5mt / hectare, but with the 

intervention of VCDP in terms of trainings and 

workshops my yield in 2016 was 5mt/ha. This 

prompted the consultancy services offered to some 

farmers and organizations like Meridian farm''. 

                

''In 2019, I was supported with a destoner for 

my Rice Processing and Packaging activities 

because the main challenge the local rice variety 

(Ofada) is having is the presence of impurities 

especially stones in it. The destoner made my 

brand widely acceptable as I always boast to 

customers that my brand is stone free''. 

 “The capacity building I received through the 

IFAD-VCDP activities has empowered me in 

providing technical support to farmers and 

farms within Mowe and Ofada towns in 

Obafemi-Owode LGA.''  said Muyideen.

''The request for processed rice from customers 

began to increase as all I do is production of Rice 

Seed and Paddy for Processing. The increase in 

the demand for processed Ofada Rice 

necessitated the establishment of this rice 

processing factory in August 2020''.

“Also in the area of packaging, intervention from 

VCDP in terms of the de-stoning machine they 

supported me with has also taken me to higher level 

such that I sell packaged and branded Ofada rice to 

corporate bodies in Ogun and Lagos States.'' 

''I have many farmers that are willing to supply 

me the paddy for processing and every month 

since August 2020, I process an average of 35 

bags (of 50kg) of rice every month. The income 

generated from the sales and market for my 

Ofada brand has created an opportunity for me 

to expand my milling business as I have 

purchased a land for the permanent site of the 

mill close to the rice production site ''. 

Muyideen said. 
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Empowering young people through 
agribusiness

ittle did he know he will end up being a 

Lfull-time farmer when he was posted to 

Ogun State for his mandated National 

Youth Service Corp (NYSC) from Zamfara 

state. Usman Nasir Korya is a 33-year-old 

young man that came across FGN/OGSG (IFAD 

A s s i s t e d )  Va l u e  C h a i n  D eve l o p m e n t 

Programme (VCDP) in 2019 a�er he was 

posted to Eredo Youth Cluster as a Supervising 

Corps Member.

''I studied Agriculture at Usman Dan Fodio 

University and was posted to Ogun State for my 

service year in 2019. I was introduced to VCDP by 

Eredo Youth Cluster lead who has been enjoying 

input support as benefit among other things from 

VCDP since 2016.'’

At the end of the service year, he was supposed 

to leave Ogun State and go back to his home 

state, but due to the unavailability of white 

collar jobs and his love for agriculture, Nasiru 

Korya stayed back with other Youths at Eredo 

Cluster cultivating cassava and rice.  

“I had several calls from my family and friends 

from the Northern part of the country asking 

me to come home and start a new life. My going 

He started with a hectare of rice in 2019 and 

ever since, he has been improving, expanding 

and ploughing back his income so as to increase 

the hectare to 2 by the start of planting season in 

2021. 

''I was able to start with a very small land area 

given to me by the group members, but as at 

today I can boast of planting 2 hectares of rice 

and 2 hectares of cassava. This is no doubt as a 

“Since I have the support of Eredo Youth Cluster 

back here and IFAD-VCDP is there as a sure back-up, 

linking us to market, providing technical support 

and input support for the farmers, I decided to stay 

and realise my dream of becoming a big time player 

in the agricultural business in Ogun State”. 

back to the North is like leaving a certainty for 

an un-certainty because there is no job on 

ground for me to do there.”

                 

''I started with an hectare of rice in 2019 at 

Sowunmi Village with other cluster members, we 

planted a total of 125ha which was mechanically 

harvested. The income generated from the sales of 

the rice has really improved my livelihood and I have 

saved to increase my rice cultivation to 2 hectares 

when the planting season begins later this year. 

result of the support given to farmers in my 

cluster in terms of input support and other 

impactful trainings on good agronomic 

practices'' Nasiru said.

                  

“Eredo Youth Cluster has become my home, because 

with the planting of rice and cassava, good 

atmospheric condition in Ogun State, conducive 

and easy access to farmland, friendly farmers and 

adequate support from Government through IFAD-

VCDP, I am ready to stay and work here as a farmer 

to actualise my dream of becomimg a big time player 

in Agricultural Business”.

Nasiru Usman Korya during the harvest of his rice at Sowunmi Village in Obafemi Owode LGA.

Nasiru Usman Korya cleaning the harvested rice for storage at Eredo in Obafemi Owode LGA
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Ogun youths' resilience in food 
production amid Covid-19 

t was a sunny day in the month of April 

I2020 at Sowunmi village in Obafemi 

Owode Local Government area of Ogun 

State where Youths from Eredo Youth Cluster 

under FGN/OGSG (IFAD Assisted) Value Chain 

Development Programme (VCDP) were seen 

harvesting rice on their 25 hectares of dry 

season rice farm despite the global Corona virus 

pandemic.

The Youth farmers, having planted the rice field 

since December 2019 with Dry Season Rice 

Production support from VCDP in terms of 

agro input and trainings on Good Agronomic 

Practices (GAP)  on the field, could not but 

continue to work on the farm putting into use all 

necessary measures to curb the spread of 

COVID- 19 on their farm like washing of hands, 

the use of hand sanitizers, use of face mask and 

keeping of social distance even while working 

on the farm.

''We had to get in touch with the VCDP office to help 

us secure a movement pass during Covid 19 

pandemic lockdown in Ogun State so as to continue 

working on our dry season rice planted in December 

2019. The movement pass enabled us to harvest the 

rice on time and we made a lot of profit on the rice 

field ''said Ajibola Johnson, leader of Eredo 

Youth cluster.  

During the harvest, they were able to make an 

average of 2 mt per hectare of Ofada rice paddy 

which means they had an average of 50 mt on 

the dry season rice that translated to 15 million                                 

naira for the group during the pandemic 

lockdown.  

Honourable Commissioner for Agriculture Dr. 

Samson Adeola Odedina visited the Youth on 

their farm at Sowunmi village and further 

assured them of government's support towards 

food production along the value chain even 

during the pandemic. 

Having felt the presence of government on their 

farm and the assurance given to them to have an 

unhindered access to their farm even during the 

pandemic lockdown in as much as they are 

putting into use the necessary precautions laid 

down by the government to curb the spread of 

the disease, the Youth went ahead to cultivate 

125 hectares of land for Rainy season Rice 

Production at Sowunmi village in Obafemi 

Owode LGA.

“Ogun State government will support what these 

young people are doing, we are going to support 

them with land development and other inputs 

needed to produce Rice in the State” said Odedina. 
They made an average of 1.5mt per hectare 

which means they contributed about 187.5 mt to 

the Ofada Rice paddy in the country which 

equally translated to  N54,375,000 million 

naira. 

''We are very happy with VCDP for all the supports 

given to us to elevate us and bring us out of poverty 

as a youth. It has transformed our life positively''. 

Johnson said

“The rice did well despite the fact that we lost some 

to bird because we cannot cover the entire farm with 

net. That is why we used 4 combine harvesters for 

the harvest which lasted for 2 weeks which 

ordinarily will have lasted for more than 12 weeks if 

manually harvested”. Johnson said.

Because we saw the opportunity of the closure 

of the nation's land borders and the pandemic 

lockdown, we were encouraged to use the land 

developed by Ogun VCDP at Sowunmi Village 

for Rice production in March 2020. In all, we 

planted a total of 125 hectares to Ofada Rice and 

we are happy that His Excellency the Governor 

of Ogun State was represented by The 

Commissioner for Agriculture during the 

harvesting of the rice.

120 hectares of rice planted by Eredo Youth Cluster in Obafemi Owode LGA.

120 hectares of rice being harvested 

by Eredo Youth Cluster in 

Obafemi Owode LGA.
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Providing easy access to seed testing

he yield of crops especially rice in Ogun 

TState has increased from the benchmark 

status of an average of 1.2 tons per 

hectare to an average of 3.5 tons per hectare. 

This can be linked to the fact that farmers have 

adopted the planting of certified seeds instead of 

grains and the act of seed testing which is now 

closer to them than before.  

The state of the art mini seed laboratory 

provided by the FGN/IFAD-VCDP situated in 

the premises of Ogun State Agricultural 

Development Programme (OGADEP) gave 

farmers in the State the life changing experience 

Mr. Sanusi Nurudeen who works in the seed 

Laboratory said they charge as low as Two 

To conduct seed tests on grains and other 

planting materials, farmers travel to as far as 

International Institute of Tropical Agriculture 

(IITA) Ibadan, the stress of traveling and the 

costs of conducting the tests usually discourage 

them which makes them rely on the grains 

gotten from previous harvests rather than 

planting certified seeds.

of higher yield which has resulted into more 

income for the farmers.

Thousand Five Hundred naira to conduct series 

of tests on seeds. ''we can conduct tests on all 

grains and seeds at a token right here in 

Abeokuta, our farmers do not need to travel to 

IITA Ibadan again for these tests'' Nurudeen 

Said.

One of the very firsts to carry out seed test at the 

facility is the Ogun State Rice Project that 

brought seeds bought from a company in Lagos 

to the laboratory for testing. The technical Lead 

of the project Mr. Afolabi Akinwande showered 

praises on FGN/IFAD-VCDP for this initiative 

of establishing a seed testing Laboratory in the 

State 

'' We thank God that we were able to conduct 

germination test on the seed we bought from a seed 

company, the test made us to understand that the 

germination rate is too low. The seed lab saved us a 

lot of time and efforts because we could have gone 

ahead to plant the bad seed''. Akinwande said.

A�er been  introduced to seed testing at 

AfricaRice during their training at IITA, some of 

the Rice seed producers from the state took the 

bold step to make use of this facility as it is closer 

to them. 

Alhaji Kamorudeed Sokunbi from Ifo said he 

heard of the existence of the seed laboratory on 

radio during an agricultural programme 

sponsored by Ogun State Agricultural 

Development Programme (OGADEP) in 

collaboration with Ogun State Ministry of 

Agriculture on OGBC 90.5FM. 

Shittu Oladipupo, a rice seed producer from 

Ishola  Cluster in  I fo  conducted seed 

germination test on his rice and he was able to 

get a favourable result. '' we use to do 

germination test for our rice manually by 

counting 100 seeds and plant in a container 

before the establishment of this seed laboratory, 

this facility did not only do germination test for 

us but series of other tests too. The result 

showed we have 80% germination rate which 

gives us the idea of how many seeds we are going 

to plant''. Shittu said.

'' It's a welcome development for FGN/IFAD-VCDP 

to provide a facility like this in Abeokuta. The 

nearest seed testing laboratory to us is at Ibadan, 

this have afforded us the nearness to seed testing 

facility. It is very useful and timely''. Said Alhaji 

Kamrudeen.

Conduct of seed grading in progress

Nurudeen checking the 

germination rate of seed                                  
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Improving access to Fufu market through 
provision of market infrastructure 

A major aggregation point for this commodity is 

located about five hundred meters away from 

the Local Government Secretariat where an un-

estimated tons of fufu mash packed in 75kg 

sacks is sold every 5 market days translating 

into an average of N10m naira while the Local 

Government Council generates Thousands of 

naira every market day.

ufu is a staple food made from Cassava 

Finto mash in large quantities in Ifo Local 

Government Area of the State and its 

environs, widely acceptable all over the country. 

It is a major source of income for traders in Ifo 

which they transport far and near

.

Unfortunately, the road leading to this market 

was in a very bad shape as a major bridge linking 

the fufu market and adjoining communities to 

the main road was washed away a very long time 

ago.

The Babaloja of the market, Chief Musiliu 

Aderibigbe described the road as impassible for 

heavy trucks that comes to the market to load 

the produce out of the market, '' Those lorries 

helping us to carry these commodities to Lagos 

and the Eastern part of the country park at the 

other end of the road, this made us pay more for 

people that will load the commodity into the 

trucks'' Aderibigbe said.

“We thank VCDP for the borehole provided for us in 

this market, it gave us the opportunity of washing 

our sacks which requires a lot water” Aderibigbe 

said.

To crown this effort, VCDP provided the market 

with the bridge that has been hindering the free 

flow of vehicular movement into the market 

from various parts of the Country. The Iyaloja 

of the market, Chief Mrs. Isiwatu Ayanwale said 

the bridge is not only useful to the traders in the 

market only but the entire community as 

The swi� intervention of Value Chain 

Development Programme (VCDP) in Ogun 

State in terms of hygiene and sanitation gave 

room for the provision of drainages and a solar 

powered borehole for the market to afford them 

the luxury of using portable water in the market. 

landlords park their vehicle many kilometers 

away from their houses. 

''Our next move in this market will be the flooring 

and provision of additional sheds for the market to 

improve hygiene in the market'' Adeogun said.

“The bridge constructed by VCDP has made trading 

very easy for us, we now pay less for loading as the 

trucks now enter the market to load our commodity'' 

Ayanwale said.

Like Oliver Twist, the traders are still asking for 

more, the State Programme Coordinator of 

VCDP,  Mr. Samuel Adeogun said efforts of the 

programme will be geared towards the hygiene 

and sanitation of the market as food stuffs has to 

be handled with care. 

 The solar powered borehole at the fufu market provided by VCDP 

The bridge before VCDP intervention                                               

The bridge a�er VCDP intervention
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The bridge a�er VCDP intervention



Vitamin A Fortified Cassava Flour:  
Making money and improving nutrition

In pursuant of one of the Programme 

Development Objectives of reducing the 

prevalence of malnutrition in children and 

adults as well as improve on nutrition through 

the utilization of vitamin A fortified yellow 

cassava among the poor rural households, 

FGN/OGSG (IFAD Assisted) VCDP trained 10 

women processors from each participating 

state on the utilization of this variety of Cassava 

to make confectioneries at the International 

Institute of Tropical Agriculture (IITA) in 

collaboration with Harvestplus. 

''I really want to thank FGN/IFAD-VCDP for their 

support to train me and others at Ibadan on how to 

Mrs. Elizabeth Adenekan from Ifo Local 

Government Area is one of 10 women 

processors trained at IITA by Ogun State 

Programme Management  Unit  of  the 

FGN/IFAD-VCDP in its efforts to eradicate 

malnutrition and improve the livelihood of 

smallholder farmers through the use of this 

special variety of cassava which can be 

processed into flour.  

“I have been selling to schools and markets all 

around Ifo Local Government Area as well as in my 

neighborhood here at Ijoko, Ogba Iyo Area of Sango 

Otta. People like my products packed in 50 naira 

nylon and 100 plastic package”.

use Vitamin A cassava flour for snacks. A�er the 

training, they gave us certificate, and supported us 

with an Extruder each, a gas Burner with 6kg 

cylinder and sealing machine". Elizabeth said.

She sells on whole sales and to retailers who 

make a profit of 200 naira on a pack containing 

24 units of 50 naira packs. The product is very 

popular among school children who take it to 

school as snacks. It is not only affordable but 

nutritious and very healthy to eat. 

A�er the training at Ibadan, all the women 

trained swung into action but Mrs. Elizabeth 

Adenekan's effort came to limelight when her 

product was sighted in Ifo market, a popular 

market in the Local Government Area.  

She has since trained another 50 women both 

from within and outside her group on the 

utilization of Vitamin 'A' fortified cassava flour. 

“it is now very easy for my husband to concentrate 

on the education of our children especially our first 

born who is now studying in higher institution'' She 

said. 

“This business I am doing is a very good business, am 

making money from this business, with 16kg of the 

flour processed with Beans and other ingredients 

needed; I make Ten Thousand naira (10,000.00) as 

profit. That is why I like this business" Elizabeth 

said.

With this new stream of income, Elizabeth now 

finds it very easy to support her husband at the 

home front by the provision of good and healthy 

food for her family, as well as in the area of her 

children's education. 

 Mrs Adenekan and her colleagues display products made from cassava during the training 

1. Distribution of starter packs to Mrs Adenekan and other processors a�er the training
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For further information, please contact:

Ibikunle Faneye

The programme is implemented through the following components: (i) Agricultural Market Development 

which includes (support to value addition and market linkages and support to market infrastructure) (ii) 

Smallholder Productivity Enhancement which includes (support to farmers organization and support to 

smallholder production) and (iii) Programme Management and Coordination. 

Vera Onyeaka -Onyilo

Value Chain Development Programme

Knowledge Management & Communications Officer

faneyeibikunle@gmail.com

Knowledge Management & Communications Advisor

The Ogun StateValue Chain Development Programme (VCDP-AF) is a six-year project of the 

Government of Nigeria and Ogun State funded by the International Fund for Agricultural Development 

(IFAD). The project aims to improve incomes and food security of poor rural households engaged in 

production, processing and marketing of rice and cassava on a sustainable basis. The participating LGAs 

in Ogun state include: Obafemi Owode, Yewa North, Ijebu North East, Ifo, Ijebu East, Odogbolu, Yewa 

South And Odeda. 

State Programme Coordinator

Mr Samuel Adeogun

Value Chain Development Programme

sbadeogun@yahoo.com

v.onyilo@vcdpnigeria.org

Value Chain Development Programme
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